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We are an inclusive, aspirational school committed to raising standards for all our pupils. We strive to be outstanding in everything we do.  The school federated with 
Knowleswood Primary School in June 2019 following a successful school-to-school support collaboration building leadership capacity at both schools.  The school 
leadership team consists of an Executive Headteacher, Head of School and four Assistant Headteachers responsible for key areas of the school.  

The school sits on the outer edge of Bradford and our pupils come from a catchment area that incorporates two large social housing developments. The three main 
ethnicity groups that attend the school are White British (83.3%), any other White background (6.5%) and White/Black Caribbean (3.2%) We have a high number of 
pupils eligible for FSM and our IDACI places the school in the 10% most deprived in England.  

We recognise that many pupils have multiple vulnerabilities for example; social and emotional problems, lack of routine, hunger and the school works with families, 
pupils and other agencies to remove these vulnerabilities. A number of vulnerable children and families receive support from social care and other agencies. We have 
safeguarding concerns for a significant number of our pupils; one third of our pupils have had a safeguarding concern reported in the last academic year. Recently we 
have seen an increase in the number of children experiencing domestic violence and this continues to be an upward trend.  

In school, we have a proactive approach to removing barriers to learning which has had a positive impact on pupil outcomes. Pupil attendance is a focus of the school 
due to the high numbers of children classed as persistently absent and the schools below average overall attendance. The school has been working alongside the 
Educational Social Work service and can demonstrate robust actions to improve attendance.  

We have 20% of our school population on the SEND register, which is more than double the national average including 9 pupils who are at Range 3 and 5 at Range 4; 13 
of these pupils have an EHCP.    

The Cavendish and Knowleswood Federation has built leadership capacity at both schools, for example we have several SLE’s and an Executive Headteacher who is an 
LLE. Staff from both schools share CPD opportunities linked to the school development plan for example shared curriculum staff meetings resulting in increased subject 
knowledge of the teachers.  
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Priority - 1 

 
Mental Health, PSHE and Restorative Practice – a focus on the support and development of the whole 
child. Pulling all of our work around pupil wellbeing together in order to create a succinct, relevant 
and nurturing curriculum from which children will learn to make healthy choices and stay safe. 
 
Priority - 2 

 

Wider Curriculum – to continue to improve the rigor and effectiveness of teaching in the wider 
curriculum with a specific focus on science and computing. Teams will take full responsibility around 
driving and ensuring rapid improvements.  
 
Priority - 3 

 
Basic Skills - Reading - a focus on reading and phonics systems, learning sequences and impact of 
teaching methods and progress for reading and comprehension.  
 
Priority - 4 

 

Staff Development – to further develop staff knowledge and expertise in order to ensure longevity of 
systems and successful teaching and learning. 
 
Priority - 5 

 
Pupils’ attendance to improve, particularly those pupils who are persistently absent. 
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The quality of education is good and continues to improve with an exciting curriculum that interests pupils. Pupils achieve well by the end of KS2 and 
disadvantaged pupils do as well as others. Teachers plan and sequence learning logically for all pupils and think carefully about what to teach and when to 
teach it leading to pupils with developing detailed subject knowledge.  Pupils study the full curriculum and this is extended through provision in KS1, year 
group projects in KS2 and extra-curricular activities and visits across school.   
 
The school has a focus on basic skills which enable the pupils to access all areas of the curriculum.  Maths is a strength with a progressive consistent 
approach underpinned by a defined calculation policy.  Reading continues to have a high profile in school, the school library is well stocked and each class 
has a designated library time supporting children to develop a life-long love of books. The teaching of spelling and phonics is embedded across school 
enabling children to build on these skills and apply them in writing in all subjects.  Reading is prioritised as it is key to children accessing the curriculum.   
 
Teachers’ subject knowledge of the wider curriculum is an on-going development for the school.  Training for History and Geography was a key priority in 
2019/20 and has resulted in confident teaching and good outcomes for pupils.  The school employs a full time PE SLE ensuring high quality lessons and 
opportunities for sport throughout the school week.   
 
School data shows that all pupils, including SEND and disadvantaged pupils, make good progress and that by the end of KS2 pupils achieve in line with 
national expectations; this prepares them for the next stage of their education.    

 
Whole school focus on reading: phonics, spelling, matching of books, updating library stock and creating reading spine year group lists.  This will be led by 
the two SLEs for English across our Federation.   
 
Developing teachers’ subject knowledge with a focus on Computing and Science.   
 
Driving the wider curriculum through the development of the curriculum teams providing opportunities for all teachers to play a key role in improving the 
quality of education ensuring robust systems for assessing pupil progress in all subjects.   
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Pupils enjoy coming to school, all school staff work hard to form positive relationships with pupils leading to a respectful culture in school. The school has 
high expectations for pupils’ behaviour and conduct in school. Adults are consistent in their management of behaviour leading to pupils behaving well 
with poorer behaviour being managed effectively. Pupils’ attitudes to learning are positive; they are committed to their learning and have a range of 
strategies to help them succeed in their next stage of education. Structure is provided at break and lunchtimes with lots of fun, well-supervised activities 
for children to take part in leading to positive break and lunchtimes.  Pupils join in organised games, use the running track or relax with friends.  Pupils 
have the opportunity to attend a breakfast club at school which provides pupils with a calm start to the day ensuring pupils are in school on time, ready to 
learn.  

Bullying and discriminatory behaviour is not tolerated in school and our curriculum allows opportunities to provide children with the skills to manage 
conflict effectively. Pupils who need help with emotional, mental health difficulties get the support they need in school; for example, behaviour plans and 
risk assessments are developed using a team of adults, which includes the pupils’ parents. Outside agencies support with this, where needed allowing 
SEND pupils to make good progress.  

The school has a range of strategies to encourage good attendance and the school offer support and challenge to parents; leaders draw on help from 
other professionals where needed. Although improving some pupil’s attendance is low. 

Continued focus on attendance, to reduce absence, improve punctuality and reduce the number of pupils who are persistently absent. 

Further develop school staff and pupils knowledge of restorative practice to ensure the school community has the skills to manage conflict effectively.  

Develop the use of circle time in school to enable pupils to have the skills to reflect on aspects of their lives, to discuss moral and social issues and to 
express with confidence their understanding of right and wrong and their sense of justice. 

  



6 

All school staff place pupils’ personal growth and academic development at the heart of everything they do. Their high emphasis on pupils’ physical and 
emotional well-being ensures pupils’ readiness to learn.  

Through a broad curriculum, school works to enhance pupils’ SMSC development. Opportunities are provided for pupils to take part in a range of out of 
additional activities including Sport, Arts and Computing; this includes inter school competitions and festivals.  The most disadvantaged pupil are 
prioritised in extra-curricular activities. Children’s safeguarding knowledge is developed through our school curriculum and through the ‘safeguarding 
question of the week’ where the profile of keeping safe is raised and all children know how to access support; discussions in class regularly aid pupils 
understanding. The PSHE resources (SCARF) are used consistently throughout school and alongside visitors/visits and themed weeks help to develop the 
physical, mental and emotion health of children. Mental Health Champion appointed and Young Champions selected to raise the profile and importance in 
school through assemblies and themed weeks. The new RE scheme is embedded and aids the school in promoting pupils’ engagement with views, beliefs 
and opinions that are different from their own.  
 
A comprehensive programme of events enriches learning and personal development with low-income families, including pupils who receive PP are 
financially supported so that they can take part. Every Year group has two visits/trips linked to the curriculum. Pupils in Year 4 and 6 are offered a 
residential which helps widen the children’s experiences; themed weeks, projects and assemblies are all planned carefully to provide further opportunities 
for pupils. After school clubs help promote children’s wider skills and experiences; each teacher, as part of directed time runs an after school club, twice a 
year. Children have the opportunity to access our Breakfast club (free of charge for PPG children) ensuring children have a calm, orderly and nutritious 
start of the day.  
 

Training to be provided for all staff on the new PSHE long term plan which now includes the statutory RSE requirements and themes most relevant to our 
wider school community such as financial education. 
 
Training to be provided for new staff on restorative practice and circle time techniques with a refresher for all staff to ensure consistency of approach 
across school and with all school staff 
 
Introduction and development of a new learning mentor role working as part of the pastoral team.  
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Cavendish is part of the Cavendish and Knowleswood Federation.  Leaders work together across both schools with a clear vision to improve the life 
chances of all pupils.  The Executive Headteacher and governors, supported by an effective Head of School, and leadership team, successfully provides the 
school with strong leadership, based on a clear vision for the future. All are ambitious for the school and are committed to securing continuous 
improvement in learning and in all areas of school life. The school focuses on continually raising standards for all pupil groups by comparing outcomes to 
non-disadvantaged pupil in the top performing 20% of schools. Substantial improvements have been made for all pupil groups.  
 
Governors challenge the school through visits, work scrutiny and questioning. Governors know the school well and have access to key information through 
the self-evaluation and improvement document which includes milestones linked to current priorities, the Headteacher’s report, safeguarding report, key 
data booklet, visits to school, FFT indicator, and the ASP.  Following the Federation, further training is required due to changes in governance and new 
roles and responsibilities; this will enable governors to better fulfil their statutory duties.  
 
The enhanced school curriculum now offers the children greater opportunities to investigate life in multicultural Britain, have a growing understanding of 
British values and to develop life skills so that all have a growing understanding of equality of opportunity and diversity. Safeguarding is effective. Staff are 
vigilante and trained to identify when pupils may be at risk. Safeguarding training is high priority.  All staff are trained and tested in: child protection, FGM, 
county lines, domestic abuse, e-safety, forced marriage, CSE and the Prevent duty.  Through our, ‘safeguarding question of the week’ the profile of 
keeping safe is raised and all children know how to access support and how to keep safe in their wider environments. 

Develop links across the Federation using leadership strengths to drive improvements across both schools.  
 
Provide staff with continued professional development, offering access to NQT training, NPQ’s, mastery training, and curriculum content training. 
 
Share staff expertise and abilities to provide system led outreach. Supporting staff to achieve SLE status and engage in other initiatives for example 
Bradford research champion.  
 
Enable governors to fulfil statutory duties by providing access to high quality training as identified in the skills audit and governor’s action plan.  
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The overall effectiveness of Early Years at Cavendish Primary school is good. Our Early Years provides children with a setting that meets the needs of all 
pupils. On entry to school, children are typically working significantly below expected for their age and have significant shortfalls in their social and 
communication skills.  Children’s progress is carefully monitored to ensure good or better progress and targeted interventions are in place for those who 
need additional support.eaders at Cavendish are determined to maintain the high levels of achievement for all pupils in Early Years. Teachers have a deep 
understanding of the curriculum and apply it to meet the needs and interests of all learners. Leaders have created a culture of vigilance where children’s 
welfare is foremost; safeguarding is effective and children feel safe. Leaders have the highest expectations for children’s learning behaviours and strong 
relationships exist between staff and children.  

In Early Years, the quality of teaching is consistently strong. All teachers have a secure knowledge and understanding of how to promote learning and the 
development of children. All staff have had training and guidance on completing observations on Early Essence and contribute to children’s online learning 
journeys. Teachers use these observations to inform their assessment which allows them to plan effective learning opportunities. Staff work together to 
create a learning environment that is relevant to children’s interests and reflects current learning. Children now access provision for longer periods of time 
to allow them to become deeply engaged in their learning and sustain high levels of concentration. During our rigorous monitoring of teaching and 
learning it is evident that there is a clear focus on the key areas of communication and language, physical, personal, social and emotional skills to ensure 
children are successful and prepared for their next steps in learning.  

Assessment processes are rigorous and Early Years at Cavendish is an exciting place to be both indoors and out. It provides a safe, secure and calm 
environment and a wide range of learning activities ensure children are highly motivated to learn. Children have an eagerness to learn and show high 
levels of curiosity, imagination and concentration. Practioners work tirelessly in helping children develop their independence and confidence, forming 
secure attachments and a positive sense of themselves. Children thrive and feel safe enabling them to develop strong learning behaviours and positive 
attitudes to school.   

A greater proportion of pupils need to achieve a good level of development through the continued development of the academic areas of reading, writing 
and maths 
 
Focus on personal social development to develop the wellbeing of the whole child and prepare them for transition into KS1.  
 
Use restorative circles to support children to resolve conflict with their peers.  
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Nursery ARE Exc  KS1 ARE Exc 

ARE Across Prime, Reading, Writing 
and Maths 

45% 10%  Reading 70% 20% 

    Writing 70% 20% 

Early Years  ARE Exs  Maths 70% 20% 

GLD 65% 12%  RWM 68% 20% 

Reading 65% 12%  Science 70% 20% 

Writing 65% 12%     

Maths 65% 12%     

Average Points 34   KS2 ARE Exc 

    Reading 78% 26% 

Phonics    Writing 74% 25% 

Year 1 83%   Maths 76% 25% 

Year 2 (Cumulative) 96%   RWM 70% 20% 

    GPS 78% 20% 

    Science 85% 25% 


